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What kind of change do you want to provide to
society? R BEALE F K H AR ?

Why do you start this business? =i £]= & B %
P L AR Y

Who are your competitors? g &_i% i ensn s £ 9
Background of the team members? = B = B ¢h
FEAELE?D

How did you come up with this idea? i%if* E 4
BIEBAR DY

Do you have any plan to penetrate the Japanese

market? =i EFF 3 E @ p A B9
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® Vhat kind of change do you want to provide to the
society? R B¥ALE F K H AR ?

® How did you come up with this idea? % i Z dri@
BIEBAR DY

® VWhat is your vision in 10 years? =i =& A Kk
LR LR ?

® VWhat would you like todo if you have 100 million?
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Yuma Saito

General Director & Founder
Certified Public Accountant (CPA)
Japan

Deloitte Tohmatsu Venture Support

mEARS AL AL LRI BENE s R AR
» 22F 4P 5 32010 & = = Deloitte Tohmatsu Venture
Support(DTVS) » p & =11 %k » & & & % 150 X 11} s
Blo @ o BEiEATAIS G BlauEARY 0 R HAn S LA R
Morning Pitch £1#747% & » Morning Pitch #f & A & 5_1&
SRR EF RS PR A3 P WS R
15 fex @i » [P0 2 200 7ot e £ BE - F %48 L2
22 DIVS & S42es 7 p &4 3,000 7ehi7] > & 5 500 7=
AEELZ TP PR LHE R EFRRET

BEAEE LA B A A DE R BEPED ARG R
P AF2 A FARER S RP AL BRI o B4 ¥ g

R Sisa #TAlEdmE Y X & M gddiF -
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S5

Education

2005

Bachelor’ s degree from Keio University,

Faculty of Economics

Career background

2010

Founded Deloitte Tohmatsu Venture Support

1nside Deloitte

2005

Entered Deloitte Touche Tohmatsu LLC

Achievements & Publications

2017

Selected into Nikke1i 100 Most Influential People

in Japan list

2016

Author of the book “Issho o kakeru shigoto no

mitsukekata” .

2010-

Several appearances in nationwide newspapers

2006

Certified Public Accountant (CPA) Japan

24
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Deloitte.
FOA- 7Y
Start-up
growth
factors
Experience of the
Japanese
Entrepreneur
Yuma Saito

General Manager
Deloitte Tohmatsu Venture Support Co., Ltd.

© 2018. For information, contact Delokte Tohmatsy Vanture Support.

WHY') What change do you want to
. make in the society and why?
Howo) ‘ How can you realize that
* | change in the society?

2088 Forinkrrarion. coen Culsem Tohv i vemn Spert

What is the mission of your life?

£ 3050 Far steemmn Coea Caori T e e et

26



Yuma Saito

General Director
Certified Public Accountant
loitte Toh

Founded Tohmatsu Venture Support as an Intrapreneur within Deloitte Group and
grew It to an organization with over 150 members and actlvities In seven countries,

originated Morning Pltch, an early-morning weekly pitch event that connects start-ups
to large corporations and venture investors in Japan and overseas

Engaged In the support of over 3,000 domestic start-ups, new business development
of over 500 domestic large corporations, and policy-creation support for local
governments

Author of the book Issho o kakeru shigoto no mitsukekata (Finding Job by betting life
on It), several appearances on Nikkel Business Online and Diamond Online, and
numerous other media presences

® Selected as " 100 Most Influential People for Japan” by Nikkel Business 2017

© 2088 Forinkrraion coenz Calsem Tobv i iemn Sarpert

We decided to create a leading
innovation firm and change the
world by supporting people who

solve problems in the society.

2088 Forinkrrarion. coen Culsem Tohv i vemn Spert

Mission:
Open the future with challengers.

27



We connect key players in the innovation ecosystem

We connect key players in the innovation ecosystem with three business lines

'
We players inth 4 Three businesslines
Business seeds ;
) -
' Support startup CEOs across all
H spectrums of business.
|
@ @ : @ Open innovation consuiting
Startup Deloitte. Large !
companies cotporations H Advise large corporations on cpen
| innovation, start-up collaboration
g and mergers and acquisitions.
'
Investment L)
Network ' Help envision new innovaticn
Menketig | policies and help public offices
rire
'
2088 Farinberacin. crenz Casem Tok S r

Deloitte TVS expands its business model abroad and
connects innovation ecosystems together

Our expansion started from Singapore, Israel and Silicon Valley

Oelote Tohmatsu Vemure t
Business mod

() Havma vhrs TV s ) Avuis whare DTVS has
L smong preseace strong wearest
2088 Forinhrracion. crenz Casem Tok S .

Deloitte Tohmatsu Venture Support will continue to scale
our business model worldwide
Promote open innovation between large corporations and start-ups worldwide

Tokyo Usa Asia Europe

Large Large Large Large
corporations corporations corporations corporations

Start-ups Start-ups Start-ups Start-ups




What does ‘start-up support’ mean?

& 2608 For obermatn Coven Caoti e Vnemsrn e 1

Start-up support services

We support start-ups personally In addition to bullding the ecosystem

Vision Organization &
formation Operation
Funding Customer

acquisition

We provide our services based on knowledge that we have gathered from over 10,000 global start-ups to date.

B T —— m

Start-up support services

Service menu

Wisken Owfinition C ¥ Seavce consukaton
Founding Back oico setup Organizaticn Lk proparation
Knowssdge suategy Legal chack HR stranegy | Process development
Manager recruitmmnt | CFO recrument
Imean recrummeot Sales rocrultment

EngineerJ designer recruitment
€OO recruitmun

I
HHEE

Assat policy evatusion Tax hunction
Fumdeaising ( Sobsidlaries - Loan - Equity)
Presentation material creation W - Equity story
Promation activities
Business model creation | Business planning Coltaborasion Public compasy sategy
| e Global expamion
Proguct Frosceype craation Product improvement
PSS Traction (PMF) evalsation Customer need Identification
Lssonzrnsd Appication definition Sales strategy

© 2088 Forinkorrares. coen Culsem Tohv i vemn Spert 12




Three ways to approach ‘work’

Will, must and can
Will

Wy

Must Can

2088 Forinkorraion coen Culsem Tohv i e Spert

Three ways to approach ‘work’

Will, must and can

Mission Mindset Career Mindset

B A working style that pursues your m A working style which grows skills
true interests. and career.

B Working on something which you feel ® Working under criteria set by others.
is irreplaceable, despite others’ lack
of understanding. ® Must find jobs related to one's skills
& career.
B Has a vision, is ready to risk it all.
m Alife's work.
| Alife’s work.

2088 Forinkrrarion. coen Culsem Tohv i vemn Spert

3) Draw a graph
of your life’s
ups and downs

Fiih

N
(8]
w_
o

1) Write
your age

2) Setintervals
of five years




Mr. Nakajima from Terra Drone

2088 Forinkorraion coen Culsem Tohv i e Spert

2018, Forinformanin, cantaq Deloca Tobmacsy Vesaurs Support.

Focus on past experience
Market
size Management

involve
others

Entrepreneurial elements - — —

Past
experience

e S Bl LS

2088 Forinkrrarion. coen Culsem Tohv i vemn Spert




Three stories that guarantee attraction

o
@D

& 2048 Forinbrrarion. ootz Custm ek veenn S s "

Think beyond yourself

Think about the company, Industry and soclety

Industry
Individual

& 2048 Forinbrrarion. otz Custm ek vemnn S s 20

Steps for making your vision

Identify problems by reflecting on your past experience to find your vision

Past Look back at your life and think about past experiences which
experience could have been your “turning point” in life.

Problems Reflect on the problems that you have faced In the past.

Think what the world would be like if you solved those problems
—» visionl

Solution

& 2048 Forinbrrarion. ootz Cdstm ok veenn S s a

32



Focus on past experience

Entrepreneurial elements

Entrepreneurs have a clear

And they strive to solve

social problems

33



Global Mobility Service

gams

e

1 For abirrarmn coren Cusem Tobrv i e S pert

DG Takano and ‘Bubble90’

D18 Forinhormarion conen Cusem Tobrv i e Spart

Universal Sound Design

hrran. otnz Calsem Tk vee S g
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Merits of talking about past experience

GET | In times of losing hope, remembering
THROUGH | your past experience can help you get
HARD TIMES through.

OTAHTJ:; ‘(r:g By sharing your past
JOIN You | experience, others can relate to
it.

& 2048 Forinbrrarion. ootz Custm ek veenn S s

Three stories that guarantee attraction

& 2048 Forinbrrarion. ootz Cdstm ok veenn S s

Why should you expand to Japan?

& B0 For hrmarin, cooea Culst T e Ve Sumers.

35



Japanese venture capital funds are increasing

Source: 2500 &
VEC YEARBOOK 2017
2000 ¥
40
1500
K}
1000
0
Bk 10
0 0
2008 2009 2010 2011 2012 2013 2014 2015 2016
== Fund fotal size (100 million JPY) 848 474 525 1197 1036 921 211 1832 2358
—Funds standing 23 15 13 31 26 35 38 51 51
wm Fund total sze (100 million JPY)  ——Funds standing
& 2048 P inberacion creaz Cusem Tohrv i Ve S e an

Structure of Japanese venture capital

Others
Financial institutions

Corporate venture capital

Corporations has increased rapidly

Universities

1,212 — Independent investors

Source: Jpan Venture Research Report ( 201672 1041%

& 2048 Forinbrrarion. otz Cusem ek veemn S s 2

Large corporations collaborate with start-ups as they risk
falling behind in business development

Large American IT firms start
technology and business
development simultaneously

Necessary to utilize startups to
prepare for business development
while doing technology development

Technology
development

Business
development

Degree of development

Japanese firms tend to be deiayed
‘ as they enter the market when the
business has matured

Time

& 2048 Forinbrrarion. ootz Cdstm ok veenn S s ]
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More large companies are actively engaging in start-up

collaboration

= SoftBank SONY ® NTT

TOYOTA Panasonic (¢) MUFG

& 2048 Forinbrrarion. ootz Custm ek veenn S s

Degrees of open innovation

Open innovation Stage description Examples of industries
| Not feeling strong of open | ®m Food.C Goods, Materials
the the change in external environment is slow
Low
Not responsive even though the extemal environment is = B";."r::"""
changing exponentially ® Space afion
Started to accept open innovations in response to the ® Manufacturing(Robot/Drone, Al)
Sxpcnential chage mextumial enviranment
Middle -

Working on open innovations due to the sense of danger | ™ g""‘ Education, Rallways, Real Estate
in their business oveicher

L » Markets are shrinking

- T

Proactively working on open innovations » Business ifecycles are short

& 2048 Forinbrracion. ooeaz Custm Tohrviw veemn S s

Specific ways of collaborating with start-ups

ech y
[nvesiment [MSA Yc:c “O,IOQ' “
transfer

5 Technology

i collaboration

-3 Acceleration

8 Collaboration _Opm_ﬂllhm_ B program £ :r

s' ‘\ MD Business

ﬁ collaboration

o | Hackathon 7 Bu 3

3 ‘ \deathon | Elhllt Consortium
Technology / Idea Company Society

Degree of involvement

& 2048 Forinbrrarion. ootz Cdstm ok veenn S s
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Japanese large companies have increased startup M&A

30 | wm#of MRA 35%
25 ~=M&A exit ratio 30%
56 25%
20%
15
15%
1o 10%
5 5%
| 0%
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Source: MARR
Start-up support players are increasing in Japan
Deloitte Samurai &0 7 :2':"‘
. Incubate . Ventures
‘. Morning Pitch Inc. Gses Netwara Lon
Deloitte T S Incubate Open Network Lab Beyond Next Ventures
Venture Support
AR Loave » Nest @ . ..: . n
S Snited S ndede e . .
T TECH PLANTER
Leave a Nest Mistiotoe wiL Incubatefund Andet

2088 Forinkrrarion. coen Culsem Tohv i vemn Spert

Including foreign players

ENE AsiA

Startup Media (Sngapore)

Orange Fab Asia ﬁ

Comporate Accelerator (France)

Accelerator (US)

2014 2015

2088 Forinkrrarion. coen Culsem Tohv i vemn Spert

PLUGANDPLAY

Accelerator (US)

wework

Coworking Space (US)

2017

38



Japanese investors are heavily investing overseas

(Unit: 100 million JPY) D o

Japanese corporations
= EromVE 430 usually start searching
£ R e from Silicon Valley, and
3 eventually expand
c

geographic scope to
identify the optimal
ecosystem (or market)

— BEE oot

65% 35%

& 2048 Forinbrrarion. ootz Custm ek veenn S s “@

How to expand to Japan?

& B0 For hrmarin, cooea Culst T e Ve Sumers.

Three steps for expanding to Japan

0 v Build a network with large companies & media
» Participate in pitch events

e v Create the first collaboration case with large corporations
— Participate in acceleration programs

e v Use media exposure & funding to grow business

& 2048 Forinbrrarion. ootz Cdstm ok veenn S s «
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Three steps for expanding to Japan

o v Build a network with large companies & media
» Participate in pitch events

D18 Forinkormarion conen Cusem Tobrv i e Spart

Major start-up events in Japan

WA TECHNASIA
% TOKYO %4 INDUSTRY

VENTURES B @ CO.CREATION
SUMMIT 2017

. Crunch
Tokyo

SHIBUYA / Now:d6,- 17

40



ning Pitch? f- Morning Pitch

A platform which fosters
collaboration between
startups and large
corporations

2088 Forinkorraion coen Culsem Tohv i e Spert

Purpo o f- Morning Pitch

B Large Corporations
® Mainly those involved in new business
development.
® Looking for ventures with collaboration
potential synergy to work with.

VC:Bank

® Mainly VCs. Looking to discover and
invest in innovative ventures with growth
potential.

B Media

B TV, Newspaper, Magazine, Web Media.
Looking for innovative services which
fits with concept and feature segments.

Large
Corporat
ion
62%

2088 Forinkrrarion. coen Culsem Tohv i vemn Spert

& Morning piten

Q) (L]

Every Thursday Hosted over 230 times  Nayw theme every
Over 1,100 week
From TAM ver Ditc[::énpames

One of the bast daces

startups
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Jagan to get in contact with

A wade vansty of themas,
ranging from FirlTech to
VR
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Morning Pitch Theme Examples & Morning Picch

o

and more.

Startups previously pitched & Morning piten
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Special Supporters

S BRABER-IVTAITR
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& Morning Picch

2

Pitch events at Silicon Valley, Singapore, Israel ...

Remote Pitch
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Three steps for expanding to Japan

e v' Create the first collaboration case with large corporations

— Participate in acceleration programs
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Example of an acceleration program suitable for foreign
startups

PLUGANDPLAY

4

SHIBUA100
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Three steps for expanding to Japan

o v Use media exposure & funding to grow business
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CVC proactively investing in foreign startups

Sony
Inn%vation V§9ﬂB:nkd
iIsion Frun
Fun Nikon
NTT
docomo @MUFG

DIGILTOL

NTT DOCOMO Ventures, Inc.

2048 Foriwbrrasion. cooeaz Calstm T sk Ve S g
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Startup evaluation factors by venture capital

Team Differen-
structure tiation
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Media to approach when expanding to Japan

NIKKEI TS TechCrunch

THE BRIDGE

WBS ®&

~AFEPRATTICE dapan Broadeasting Corporation
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Three stories that guarantee attraction

5.
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Think beyond yourself

Think about the company, Industry and soclety

Industry

Company

Individual

& 2048 Forinbrrarion. ootz Custm ek vemnn S s

Deloitte.

FOAF F-9Y

Deloitte Touche Tohmatsu (fapan Group) is the name of the group consating of member firms & Japan
of Deloitte Touche Tohmatsu Limited (DTTL), & UK private company kmited by guarantee, and Deloitte
Touche Tohmatsu (Japan Group) provides services n Japan through Delotte Touche Tohmatsu LLC,
Deloitte Tohmatsu Consultng Co., Ltd., Deloitte Tohmatsu Fnancisl Advisary Co., Ltd., Deloitte
Tohmatsu Tax Co.,and al of their respective subsidianes and affiates. Pesse see

2 P L 0 for a dataled
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