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(€ ) Agenda 1: Boost small business policies

1. The hereditarypwnership of storesystemn market reduces

competitiveness

2. Owners in Bopping aredave lowtechnology capabilitiesuch
asmultiple e-paymentsystem adoption.

3. i Mwlabor laws providing for one fixed and one flexible day off

per weekb i
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opening hours reduction at night and in holidays.

4. Changes in consumbehavios: Young people like to shop online
and have lesaccess to traditional markets. Relevant international
statistics have shown that the decrease in tourism consumption in
various countries may be related to the rise of online
consumption.

(3 ) Agenda 2:Attracting international innovation manufacturing
need and startupsto Taiwan with Taiwan's rapid prototyping
capabilities

1. Supply chain trends: The current vertically integrated supply
chain relies on a large number of needs, but the futurarmtim
fragmented, small, and customizéamass production, Taiwan
depends otthe efficiency of the supply chaibut ina small
variety ofdemands relies ocustomer trust.

2. The future market comes fromnovation At present, most
products are oversupply. To upgrade products in Taiwan, the
speed ofmanufacturingransformation is very importarifaiwan
rapid prototyping capabilitieshould be viewed from a global
perspective, and how to complemaernth Shenzhen.

3. Rapidprototypingmatching platform: Taiwahas strong
manufacturing capabilitie$ntegrating all Taiwan's supply chain
into one platform that entreprenedism all over the worldvho
want to solve thenanufacturingoroblens can get a preliminary
solutionfrom the apidprototyping platform

4. Matchingservices: After the platform is built, tipeototyping
matching process should be servaceented.

5. Project Manager (PM): The true function of PM is to assist in the
negotiation, persuasion and decisioakingof startups
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6. Taiwan's SMEs are facing two major crises: seegaakeration

succession and traditional casiented thinking; therefore, the
digital transformation of SMEs must baplementedjuickly.

Improved engineering analysis capabilities: Taiwanese SMEs
have strog manufacturing capabilities, but weak analysis
capabilities Engineering analysishouldbe introduced into the
NPI (New Product Introduction) process, and use these data to
persuade foreign customers, while verifying and ensuring future
mass productiopossibilities

(t ) Agenda 3:Digital governanceagendaunder new economic

1.

develgment

GDPR compliance costs: SMEs canafford GDPR compliance,
making it more difficult for them to survive and reducing profits.

Ownership and @geright of data: If the data is generated by a
governmenisponsored or commissionpbjects its rights should
be owned byovernmentand those who know how to use the
data are the industrfhe governmendhouldopenmoredataby
https://data.gov.tw/

Datalocdization: Many countries in Asia (such as China,
Malaysia, India, Russia, etc.) mandate that foremmpanis’
dataserveramust be placed locally. At present, there snailar
concept in the draft law of the NG&d security issues
discussionshould ke raised to national security level. Tteta
localization shouldbe consideedits purpose and its rationality.

Data outflow: Taiwan's data flows out of the courgng
governmentannot control the flown practice, consumers' rights
maybe affectd andcause unfair competition.

Personal data and privacy issu#gsmart service: The EU

50



requires that service design must conspteracylawsandrights,
and algorithmic ethical issues, such asf#we recognition.

6. Applicability of procurementaw: Information industry
practitioners need domain knowledge and interaction before they
determine a proposition, but existing procurement laws require
propositions to be made.

7. Application of PPRand PFIimodel: The ideal method for smart
city procurement is PP&hd PF) but it requires a standard
contract or moddby implementingsmaltscale and diverse
experiments.

(X ) Agenda 4:Service sustainability issues in smart cities

1. Selectionof smartservices. Smart city service solutions should be
profit potential not the governmerib subsidize theservice
solutions

2. T ai wanacticdleesults: Many largsolution companies a n 6 t
find test fields abroad, and through smart city exhibitions to
conduct urban eohanges, thpractical resulten the Taiwan are
also interesgdbyot her countries, especialdl
Cities have won awards, so they eportsuccessfusolutions
and business modetis other countries

3. Smart citypotentialmarket prospects: Because smart cibiesr
the worldare growing fast and the return smart city structure
investment is expected, government subsidies may not be so
important.

4. The establishment of smart city ecosystem or stakeholder: In
recent years, three types of roles have become increasingly
important, including NGO groups, stanp teams and people's
participation.The county and city governments play a key role in
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the appication of smart citysolutions export

. StartupsParticipation:Startupsshouldhave more opportunities to
participae joiningsmart citiesolutions

. Smart street light establishment by PPP.

Interministerial cooperatiorinterministerial cooperation
support the fundingpr smart city solutions will be momsasier to
survive
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1. Agenda 1: Boost small business policies

(1) Integration ofdifferentbusiness coaching tearnohelp
shopping area associat®that organized by small storasd
using their experience tmprovetheir dexelopment.

(2) Replacement abwnersfrom generation to generation:
revitalization of vendor licenses order tointrodue new
vendors and bringewbusinessnodels.

(3) Individual counselindgor small storeso solvedifficulties.

(4) Inviting experts, préessionakcompanies andocial enterpriset®
help shopping area and markeimprove themselves.

(5) International tourisnmarketingincludesshopping area
marketingthat can hel@aiwan markespecial culture to spread.

(6) Digital marketing in traditional markets asopping area
invest more digital resources in traditional markets sivapping
area andcreateofficial market websites and apfis tourists
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understanishg thesemarkes or shopping area advance.

(7) Government policiestegration There is no cooperation
betweendifferentgovernment departmengsich asulture,
tourism and commeragepartments

(8) Strengthen entralgovernmenproject promotion to be well
known bylocal governmentSomeprojectsare only knowrby
local governments after the announcement. As a result, it is too
late to notify locakhopping associatiors venderdo submit
proposals.

2. Agenda 2:Attracting international innovation manufacturing
need and startupsto Taiwan with Taiwan's rapid prototyping
capabilities

(1) Attracting talents to return to Taiwan: Taiwan has a lot of talents
in mainland China. This is an important source of PM. To call
these people back to Taiwan, only the government can do it.

(2) Policy thinking: The role of the gou@ment needs to be
transformed and changaddformedfuture innovatiororiented
policies.

(3) Overseapromotion The representatives of mainland Chioa
accesstartupsn the San Francisco Bay Area are all young
people, and it is easier tlialog with statups Although Taiwan
also has offices in the Bay Area, we need more suitable
promotion activitieor institutions.

(4) Early stageof production discussiorisovernment can help
evaluate the future aftartupdor more efficientmanufacturing
andR &D, and avoid falling into the financidilemma

(5) Products rarketing: New products will eventually enter the
market, and they are very costly in brand promotion or
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marketing; government cdrelp toextend the resources of
subsidiedor marketing.

(6) Integration of R & D institutions: The value of Taiwan&s&D
institutions should be highlighted in the future. At the same time,
the government needs to integrate these institutions.

3. Agenda 3:Digital governanceagendaunder new economic
develgpment

(1) Stakeholdes participationmechanism: Organize multi
stakeholdesin discussionsanddisadvantaged groups should be
included. Issue awareness training should be given first and
express their views.

(2) Government organizatiamansformationGovernment
organizations should heansformed or cooperated. The heads of
information units and digitalization should be changed to digital
transformation or digital development committees. Integration
agencies that require intarinisterial meetings, or the Ministry
of Economic Affairs ca play a bridge role.

(3) Operation mechanism: The joint meeting between the Chief
Information Officerof central and local governmerghould
holdto discuss legal issues

(4) Governance of the innovatiorstartups business mod&tartups
havedifficultiesin complying with laws and costs to enter the
market. The policy needs providecompensatory or dredging
practices from the beginning.

(5) Datascienceability: Many traditional operators have a lot of
data, but thénsufficientapplication ability of datahout be
improvel. Thelegal verificationof datatakes a lot of time and
requires government assistance.
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(6) Civil Servants' Digital Capability Construction and Promotion:
As digital governance issues are relatively new, civil servants
should be trained to builabilities so that civil servants from
different ministries or departments can enhance their abilities by
participating in activities and even find cooperation models to
cultivate the ability to detect and solve unknown problems.

(7) Information talentstnterrationalwhite-collar professionals are
open towork in Taiwan.

(8) Legislative issues: The innovation field of digital governance
should be supported by innovation experiment regulations.

(9) Digital transformation: Digital transformation is promoted by
CEGsor ClOs The goal is to change the entire business model.

(10) Cooperation mechanisms should be established across
ministries, counties and cities, across majors, and across
programs.

(11) Central, local, and industry cooperation mechanisms:
Governmentanassist indstry in obtaining personal dagad
will not violate the law. The establishment of various central
mechanisms, including the promotion of infrastructure and
standards, can reducenstruction costs.

(12) Localization of thdest bed For example, the Taipei St City
Office (TPMO) cooperates with universities or higher
education, uses Projelbhsedearning and discussesty
problens solving by students.

(13) Smart urban and rural subsidies: Regional, stesn subsidies
should becontinued.

(14) Crossfield and crossndustry joint participation qjects
Smart city applications are limited to the cooperation of a
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single county and city, a single telecom operator and a single
field, but the application value is generally satisfiedby
consumers. Governmepolicies should consider promoting the
cooperatiorof crosstelecom operator® improveinnovative
applicationgo meetc 0 n s u pnactica eeds.

4. Agenda 4:Service sustainability issues in smart cities

(1) Establish a thematic negprofit organization, linking industry
and government.

(2) Funding: It is recommended that the budget can be ingrited
across the year using the promotion of participation law or other
methodsGovernmenshouldguarantee to purchase service 5
years and 10 years, the industry needs to take responsibility for
the success or failure.

(3) Procurementnethod: The minimum bugt is split into maintain
transportation for several yeasdter achieving goals, then
government pays.

(4) Supply contractSmart servicdeasing should take place ahe
yearby oneyearbidding.

(5) Public sectoadopts smart city servicBOT, PFI, PPP, or
service purchasshouldbe adopte@n acaseby casebasis

(6) Procuremenby service performanc€hange capitahvestment
to procuremenby service performance aegtablisha regular
review and contract replacement mechanism.

(7) Ma y o uppdit:Mayorsneed taunderstand what technology
can helpcity developmenand support implementation

(8) Privacy issuesPrivacy can be controlled by technologuch as
blockchain, and can alsefer to GDPRsuch asisers have the
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right to clear datadataleakageshould be reported within 72
hours, thechief data offices and SORhould be established.

(9) Data center: the datenter companghould be a thirgharty
clean center ant price the dta so that &rtupscan use the
dataservicedirectly.

(10) Local Smart City Proposal: Limit the numlg@oposals from
local governmentdpcal governmerg shouldntegrate related
needs or ideasefore submitting proposals.

(11) The public sector regularipteractswith theprivate
associations: the indugtecosystenthatprivatesectordhave
establisheadanprovide complete solutions for smatrt cities.

(12) International indicatorkelp todefine smart city solution
directionso as® make smart citiesolutionmeetcitizens'need.

(13) Test bedClassifying cities according to urban characteristics
and investing solutions in cities, develop smart city hesis
from citizenneed.

(14) Elimination of obstaclessovernment should help to remove
obstacle®f thefuture financial systemmprovement ofnutual
trust, and adjustment of regulations
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